
CIP - 2024-2025

Fort Payne Middle School

In partnership with families and community, our goal
is to create relevant learning opportunities that help 
students develop the knowledge, critical thinking 
skills, and character necessary to succeed in a 
technologically advanced world.  

The mission of Fort Payne Middle School is to 
prepare all students to become lifelong learners and 
responsible citizens ready to meet the challenges of 
the future.  

1.  We believe students, parents, faculty, staff, and 
community members are accountable and 
responsible for advancing the school's mission.  2.
We believe it is important for students to develop 
positive character traits which promote personal 
responsibility and accountability.  etc.  

• Increase student academic achievement and growth for all 
students.

• Increase the English language proficiency of English learners. • Engage in partnerships and strategies to meet the needs of 
students receiving mental health services.

• Implement explicit instruction that align with the curriculum and
the Alabama Course of Study.

• Provide professional development on highly effective teaching 
practices.

• Implement learning strategies that align with the WIDA 
standards and with the curriculum.

• Provide teachers with professional development to increase 
their capacity to instruct English learners.

• Provide a paraprofessional to assist in providing instruction in 
two languages.

• Implement attendance strategies to target at-risk students.

• Implementation of continued programs to increase the culture 
and climate of school.

• Utilize the Mental Health counselors to provide services to 
address emotional, behavior, social, and mental health needs of 
all students.

• State Assessment Data

• Notes from Classroom Observations

• State Assessment Data

• Notes from Classroom Observations

• PowerSchool Attendance Report

• Teacher Feedback Data
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• MAP results (progress monitoring)

• Teacher Feedback Data

• Notes from EL Data Meetings

• Teacher Feedback Data

• Survey Results

• Student Feedback Data
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